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AGENDA

Welcome
Look back at FY25

FY26 Budget Outlook
Formulating FY26 Budget Request

Next Steps and Timeline
Preparing for Performance Oversight
Discussion, Q&A



WELCOME

e Thank you. Your support made all the difference Iin
securing FY25 funding.

e Your work is at the core of our success. Community
leaders recognized the importance of your services.

e We can build on this foundation of support, even if
we face similar future budget challenges.



FY25 BY THE NUMBERS

e FY24 Total = $31,667,840

e Budget Request = $31.7M

e Mayor Proposed = $10.457M
e Judiciary Committee Enhancement = $2.2M
e COW Enhancement = $19M
e FY25 Total = $31,667,840

e Performance Oversight =19 withesses
e Budget Oversight = 51 withesses




LOOK BACK AT FY25 ADVOCACY

e Tailored Council Outreac
e Compelling Testimony

e Advocacy Materials

e = Level funding of $31M

in D.C.

.
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Access to Justice Must be a Council Priority

The pr ed FY25 budget reduced the Access to Justice Initictive by 67% to
310.457M, ﬁﬁm i

@ Judiciary, nomic Pevelopment, and Health Committes:
pamn!.l,:n;s_tandmi‘l.r!gﬂ _Fde’ wsu_fr?mgaf Jf!.sMgup.J:’\"a u_rgn. ful nang l;
pligvitize access to justice for DC residents & restore ievel funding of S31 S65M.

The conseguences of not restoring funding are dire: 4/25/24

= thousands fewer clients served in vital legal needs across all eight Wards f "f\ﬁ '\u-..,; .
= losses of 12 to 1/3 of erganizational staff who currently serve DC residents L %
+ risks to public safaty, like turning away 1 in 3 domestic violance survivors seeking help
+ housing instability, like hundreds of househoelds uprooted by eviction when 75-87% of
tenants served by the Initiative remain housed
economic risk, like the potential loss of our only dedicated workers' right clinic, less
support for retuming citizens seeking employment and stability, and more
ATAinS on gavernment systems that will be called o support DC residents whose legal
v are unmet
vandering of the Initiative's ecenomic benefits (2.2, $14M in Medicaid savings over 3
s through one medical-legal partnership)
tenting the leveraging of resources like pro bono volunteers who rely ona stable legal
‘ces community for suppart
1g the community legal interpreter bank, limiting critical language access
funded projects and organizations could cease to exist entirely.
]
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ds, this cut will undermine public safety, housing stability,
community health, and economic opportunity
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e What worked well?

e \What could we have
done better?

e How could the

Commission have better

supported your advocacy

efforts?




FY26 BUDGET OUTLOOK

JON BOUKER




FORMULATING FY26 BUDGET REQUEST

e Commission annually approves and submits in AlE
consultation with DC Bar Foundation S

e Typically seek level or increased funding

e Includes breakdown of funding request, per program
(ATJ, CLCPP, LRAP)

e Provides examples of funded work (i.e., family,
consumer, housing, etc.)

e Use letter as opportunity to capture the impact of the
programs

e I[ncludes snhapshot of community needs, changes


https://dcaccesstojustice.org/wp-content/uploads/2024/01/ATJC-FY25-Budget-Request-12.22.23.pdf

DISCUSSION 7

e What are the greatest areas of community
need? Are these new or different?

e What do you anticipate in FY26?

e What is unknown?

e Other system needs to consider (i.e., CIR, Self-Help)?

e Do you have good data, anecdotes, etc. for us to
highlight to demonstrate impact?

e Are there partnerships (esp. with the DC government)
that we can feature?

e Other feedback on the budget letter?




TIMELINE (ALL DATES TBD)

December Budget Request Submitted to Mayor
January/February OVSJG Performance Oversight (FY24, FY25)
March Mayor Releases Budget

April OVSJG Budget Oversight (FY26)

April/May COW Budget Oversight (FY26)

May Judiciary Committee Mark Up

May Council Budget Work Session

May 1st Reading on FY25 Local Budget Act

May 2nd Reading on FY25 Local Budget Act

July Mayor Sighs Budget



PERFORMANCE OVERSIGHT

e Commission will share date once released

e Reminder to sign up via Council Hearings
Management System when calendar available

e I[ndicate that you are testifying about ATIJ Initiative

e Goal: Council understands breadth of funded
programs and broader commmunity impact

e Goal: Preview budget messages and talking points

e Commission will prepare “Notes for Withesses”
document as in the past and will hold info. session



KEEP IN TOUCH

e Let Commission know key staff to involve in ongoing
advocacy efforts (see Google Form)

e Always be thinking about key data, case studies,
project work that can support our advocacy
messaging ... impact, breadth, synergy with Mayor’s
and Council’s goals, etc.

e Commission will continue to keep you updated,
share resources, bring commmunity together

e Let us know how we can help you advocate



DISCUSSION AND QUESTIONS

Contact Commission Executive Director Nancy Drane
(nancy.drane@dcaccesstojustice.org)



